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BAO CAO
KET QUA SXKD NAM 2022 VA KE HOACH SXKD NAM 2023

- Can cir Diéu 1¢ hoat dong cia Cong ty CP In va Dich vu Pa Ning vé nhiém vu
cua Ban Giam doc cong ty. :
- Céan cir Nghi quy¢t cia Pai hoi dong ¢6 dong thuong nién nam 2022,

Thay mat Ban Piéu hanh, t6i xin bdo cdo két qua hoat dong SXKD nam 2022 va ké
hoach san xuat kinh doanh nam 2023 nhu sau :

PHAN THU NHAT
TINH HINH VA KET QUA THUC HIEN KE HOACH

I. Tinh hinh kho khan va thuan lgi :

* V¢ khé khan trong ndm 2022 :

Nim 2022 Liép tuc voi nhiéu kho khan, thach thic. tuy tinh hinh dich bénh Covid 19
da dan dugc khong ché, nhung tinh hinh kinh té xa hoi thé gi6i cling nhu trong nude
chua hdi phuc hoan toan, cudc chién tranh giira Nga va Ucraina bung no lam anh huong
16n dén toan bd nén kinh té thé gidi, tinh hinh trong nude ciing bi anh hudng khong nho.
Ngudn nguyén liéu vat tu ddu vao khan hiém va tiang gia lién tuc, nhiéu loai vat tu ting
gid tir 20-40%. V& Cong ty, mdy moc thiét bi da qua nhiéu nam s dung nén thuong
xuyén hu hong, da dén giai doan cin phai dau tu, thay thé... anh huéng 16n dén tinh
hinh san xuét kinh doanh cua Cong ty. Tuy nhién, nho su nd luc ctia HDQT, BGD, ciing
toan thé nguoi lao dong Cong ty dd hoan thanh dugc cac chi tidu tai chinh nam 2022,
doanh thu va lo1 nhuan dat va vuot so véi chi tiéu ké hoach dé ra, thu nhap binh quén
ctia ngudi lao dong ting so vai ké hoach nim va ting so véi cung ki. Day ¢6 thé noi la
mot thanh tich rt 1on cua Cong ty trong nam 2022 nhiéu kho khan nay.

* Vé thugn lgi :

- C6 chién lugc san phdm va san phdm truyén thong.

- Tinh than doan két vugt kho,

- La don vi thanh vién cia NXBGDVN, nén khi trién khai in sach gido khoa moi,
don vi cling dugc phan bd in, tao nhidu diéu kién thuan loi trong qua trinh trién khai in.

- Tinh hinh bénh dich dan dugc khong ché, chinh phu va thanh phd da co nhing
chinh sach linh hoat hon, vi vdy da tao cho DN chu dong hon trong cac hoat dong san
xudt kinh doanh.

- V& chu truong dich chuyén dau tu san xuat nhom sin pham in SGK cua
NXBGDVN Céng ty dd tirng budc chuyén nghiép hon, manh dan dau tu cac thiét bi

chuyén dung (may in c6 khudn khé 16n, may ky ma, lién hoan, may vach...), da phat
huy rat hidu qua trong mua in sach giao khoa 2022- 2023 va dang tiép tuc’phat huy trong




mua sach nam nay. Nguoi lao dong dam bao vi¢c lam, yén tdm cong tdc, nang suat ngay
cang cao, dem lai hiéu qua cho doanh nghiép.

I11. Két qua kinh doanh va mét s6 ndi dung cong tac khac :
1) Viéc thye hién ké hoach tai chinh :

e Natawe | owvr KGR i Cla ] Sk
I | Téng Doanh thu Ty dong| 35,000 | 44,810 | 128,03 | 38204 | 117,29
2 | Loi nhuan trude thué 1.700 2,416 | 142,12 | 1,889 | 127.90
3 | Ti suét lgi nhuan/VDL % 15,5 21,96 | 141,68 17,17 | 127,90
4 | Cbtic % 10 11 110 11 100

* Nhdn xét :

+ Doanh thu vuot so voi ké hoach va cao hon so véi cung ki; 1o1 nhuan vuot ké
hoach, ¢6 tirc vuot ké hoach.
+ Xuat dugc nhicu don hang cua khéch hang con ton kho cta cac nam.

BAOCAOTINH HINH SAN XUAT KINH DOANH
TU NAM 2018-2022

o i THUC HIEN 5§ NAM So zauh 2022/2018
Chitidu NAM 2017 - - - - - R :
NAM 2013 NAM 2019 NAM 220 NAM 2021 NAM 202 SOTIEN TILE
LTONCDOANHTHU | 36488056835 37657.877988| 30.009,397842| 37.076,518328| 3R1S5T42284| 44772478736 7114600.748) 119%
Dozxh fhu ndi bd 465054308 4935117701 527082838 295485280 375,763,082 103,708,778
D Ning 33707266723 34866978199 36265,207861| 34,833,041855| 35,812,918,950| 42.833.628307| 7.956.£50,198| 122.9%
 Hop dong kinh thinh 16230.657273| 17574961998 17085310364 18041020397 13.058410.699] 18700445660 1125483562 106%
Hop donz vé 50 11509.2394355| 12.071914.181| 12054758000 11.644.403600| 12438603610 13.020,353991| 948439810 108%
~ Hopdéngin SGK 978413520 1036954633 233316612| 1693009111 4701795957 5360027831 4323073.248] 317
~ Hopddngsich 2021,186087| 1837086917| 1626303434| 2095310455 3.027488636) 30223383533| 1163231638 183
Khic 271,626,532 175340415 1200108885 1,083,640.738| 1304195143 1,836,830232| 1657489,813| 1024%
Hop dong vié: vit 1785063064 1306206865 1403728266|  §03235910 635,509,815 750591,337| (33330533 ™
Hep déns zis céng 263,281327 391,118,182 234.283000| 410,770,280 492,077,296 41000241 (250117941 36%
Hopdéng An ohithué 627,748813 445,305 000 221455273 60,351 364 130,743,818 21,630,000| (427,663,000 3%
TamEy 2.780,790132|  2.790.899.789| 2.743.889981| 2.439.961733| 2718616356|  2022330.117| (TESIH0ETYH| Ti5%
Khic 6333272 10,362,678 13,002,501 4,386 362 2,172,728 4,814,815 (5,777.863) 43%
Hop déng in vic vit 1462476785 14193511367 1601,705603| 1606944630 1961385034| 1800867333 3813530666 127
Heop déns in bén lai 273,460512 307,022,728 160840013 160,242,731 200,581,821 82,501,179 (224521350 2™
Hep dong in Hézdon 703,73643% 704,913,727 448700054| 162,150,614 181,390,930 13.809,933| (891,003,754 )
Hopdong in sich 334752724 348 833 088 519,640910] 475,037,096 363,681,823 120463657 (228393431 33
3 QUY TENLUONG BROLO0ATTI| 9056847403 9.7RLAS0635| 10.7:3.445.000) 10.819.903,697| 13991284808 493437408 154%
Plom zid tién heong 40 41 54 87 537 58
Thre nhié p bink quin 6243457 7.12134.7 7.778.835 9,454 000 9,523,000
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Lo i THUC HIEN § NAM So samh 20222018
Chitieu NAM 2017 - - - = = s -
NAM 2018 NAM 2019 NAM 2020 NAM 21 NAM 22 SOTIEN TILE
4, KHAU HAOTSCP 1.8775840,040)  1931L,694,784) 1631461485 1351184248 1.832,087.684 1L828243,849| (103450535 95
S NGIVENGIATSCD | 42919.393730) 30462.748223) S035L170930) 50.676.055950) 57003510420 63.997.347.680| 13534399457 127%
Whi cifa, vitkién ric 43041756592| 11027521548 11146344275| 11146344275 11146344.275| 15228 1813035| 4200259657| 138%
My moc, thiftbi 29377,620830| 20.660,561,645| 20,650,561,645( 20,698,006645) 3504645] 149| 38738 4351 149| 9097880300 131%
Phureng tidn vin tl 743152438 1061374277 1061374277 1061374277 1241374277 1241 374,277 180.000.000) 117
Thibr b, duns cu quin B 84681431 303,476 431 303476431 335626431 3355626431 335 626 431 364500000 118%
TSCD vohinh 9409.414318] 8409414318] 8406414318 2409414318) 8406414318 8,409 414 318 0| 100
6. LN TRUGC THUE 2221891645 2212711370 1809486789 1.879.486.789| 1880486789  2416456,789|  203,M5419] 109
D3 Nirg 2070024.188] 2079573221| 1731344989 1850650181 1868.107.991 2411 548 392 331975171 1164
Tam K¥ 151867437 133,138,149 78,111,800 28,766 608 21,348 768 4.508397| (128225750 484
7. IRICH CAC Q¥ £39.989.400 SREEIRASE S09.206810) 370505024 510,609,474 61761401  (2379686D|  96%
8. CHIA COTUC 1.100,000000] 1100000000  1100.000000| 1.100.000.000| 1,210.000.000 1,210,000,000
9, NOP NSNN 1800479651 1896425530) 2318741990 2666387301 2.009,745,114| 2.555019,770| 638394240 135%
Thué GTGT 10355159765| 1130583245 1532921607 2003973475 1310501595 1600040952  469457.707| 142%
Thué TNDN 444373325 430384 533 370,510.828|  265.756.840 275048817 495 516,329 45821785 110%
Thué TNCN 63082024 70,704 217 68,722222 68,736,992 98,183,323 1225662331 31862038] 173%
Tién tué dat 230858333 235,543 533 317465447 315,157,004 320,508,375 331,856,234 82352701 13%%
Thué ke 3,000,000 3,000,000 8,717,886 8,722,886 3,503,000 3,000,000 0] 0%
10.VON CHUSOHUU | 1887521538 19043088862 19.016289.600) 19.314.146,695| 19,398,665.592| 19,739.938.607|  696.752,745) 104%

2) Két qua loi nhudn, phan phdi loi nhuin va chia ¢ tirc 2022 :

a) Lo1 nhudn sau thué thu nhdp doanh nghiép :

1.920.940.460 dong

b) Phan chia cac quy nam 2022 :

+ Quy ddu tu phat trién (10%) 192.094.046 dong
+ Quy¥ khen thudng, phuc lgi (15%) 288.141.069 dong

¢) Két qua dé nghi phan chia cd tirc nam 2022 (11%): 1.210.000.000dong
d) Pon gia tién lvong nam 2022 : 5.800 dong tién luvong/1.000 dong loi nhuan.
3) Cong tac sang kién cai tién diu tw phit trién sin xuit, ning cao chit lugng, hiéu qui:
- Duy tri tét thuong hiéu Daprico, cham séc va gitt viing khach hang truyén thng.
- Duy tri nang cao chat luong in, ¢6 nhiéu cai tién vé Bia sach, mau ma moi dem lai
su hai long cho khach hang.
- Cai tién cong téc quan 1y ké hoach, tién do san xudt va chit luong thong qua he
thong may tinh.
- C6 sang kién kinh nghiém dugc Hoi dong xét sang kién kinh nghiém cua Nha
XBGDVN c6ng nhan.
4) Viéc trién khai thye hién mot s6 nhiém vu cong tac Khac:
- Nam 2022 Cong ty phdi hop véi Cong doan cham lo t6t doi song cho NLD:
+ Pa to chire duge cho toan thé CBCNV duoc di tham quan du lich tao duoc

khong khi vui tuoi phén khoi, gin bo véi cong ty. :
+ To chirc kham surc khoe cho toan thé CBCNV sang loc kiém tra sau dai dich.
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+ Thuc hién tang lvong theo dung qui dinh cua nha nude.

+ Giai quyét day du, kip thoi cac ché do cho 13 CBCNV xin nghi ché do voi tong
sé tién: 259.342.315 dong. Riéng cac CBCNV tai chi nhanh Tam Ky, Cong ty con hd
tro thém 7 triéu dong / nguoi.

- Trién khai thuc hién cdc bién phép dc duy tri on dinh viéc lam, tim kiém khéch
hang va gitr tdt moi quan h¢ khach hang truven thong, thuc hién hoan thanh céc chi tiéu
tai chinh. Thue hién ndp kip thoi, dd}’ di nghia vu cho Nha nudc va céac ché do cho
nguoi lao dong.

- Cong tac quan Iy tai chinh ding nguyén tic, cong khai, minh bach duge Cong ty
kiém todn AAC thuc hién kiém tra dinh ky 6 thang, 1 nam. Chi dao thuc hién bao cao quy
hing ngay, bao cao quyét toan quy, 6 thang, 9 thang, nam kip thoi. HE thdng s sach ro
rang, phuc vu t6t cho viéc kiém sodt, tcmg hop s6 ligu.

- Hd tro cac doan thé hoan thanh tot nhiém vu nam 2022.

- Thuc hién tot cong tac PCD theo chi dao chung ctia thanh pho.

IV. Panh gia hoat dng ciia Ban diéu hanh :

1) Ban Giam ddc da xay dung chuong trinh ké hoach cé trong tam, trong diém, cé
nhiéu bién phép kip thoi dé vuot qua kho khan, tim kiém viée lam va té chire diéu hanh
san xuat, on dinh lao dong thuc hién hoan thanh céc chi tiéu, ké hoach, nhiém vu trong
nam 2022. Nhan dinh tinh hinh vé san pham chu luc ctia Cong ty la cac loai sach Kinh
thanh ¢6 phin suy giam do anh hudng chung caa dich bénh, ban diéu hanh da dinh
hudng dich chuyén dau tu Kip thoi nhom san pham thay thé dé la: céc loai sach vin hoc,
Sach gido khoa cua NXBGD, vira dam bao viéc lam cho nguoi lao dong, vira cd doanh
thu bu dép.

2) Thuc hién chi dao té chire tong két quy, 6 thang, 9 thang, nim va thuc hién cong
tac bao cao xin y kién v&i cac nha dau tu. 1anh dao Nha XBGD kip thoi.

3) Duy tri thuc hién ding chitc nang, nhi¢ém vu quy dinh trong Piéu 1& va Nghi
quyét Pai hoi BCD.

4) Lam tot cong tac thu hdi cong ng

5) Ban dleu hanh ngoai nhiém vu dinh hudng va diéu hanh hoat dong SXKD con
xay dung céc td chirc doan thé vitng manh, tao khong khi thi dua sdi noi, dong vién khen
thudng kip thoi ngudi lao dong.

* Két qua thwe hién Nghi quyét dé ra:

- Hoan thanh:

+ Xay dung phuong dn diu tu thiét bi in, sau in nhim néng cao ndng sudt, giam gia
thanh, nang cao strc canh tranh, dam bao hiéu qua cho nhirng nam tiép theo.

+ Xay dung nha kho cho thué dé khai thac dat tréng va mo rong dién tich cho céac
Xuong san xuat.

* Chwa hoan thanh:

- Du toan dau tu may ép nhii vang (dau - chan - bung sach) — San phdm méi.

- Tuyén dung dio tao cong nhan k¥ thuat va Can bd quan ly. Muc tiéu tré hoa luc
lugng lao dong.

- Xdy dung phuong dn hoat dong ctia chi nhénh in tai Tam Ky trinh HDQT xem x¢t
quyét dinh. — Hién dang tam dung hoat dong — Xin y kién: Giai thé chi nhanh



* Két luin chung :

Nam 2022, véi nhiéu khé khin do van con anh hudng 16n cua dich bénh Covid-19,
chién tranh thé gi¢i Nga - Ucraina, viéc lam phu thugc khach hang, canh tranh gay git vé
chat luong, tién do, don gid vt tu tang cao.... Ban diéu hanh Cong ty da trién khai té chirc
thue hién Nghi qu;/L,t bai hoi DCD thuong nién nam 2022, hoan thanh cdc chi tiéu dai hoi
glao giltr dugc moi quan h¢ tot voi khich hang, thue hién tét cong téc phdi hop, lam t6t
viéc t0 chic Dai hoi PCD thuong nién ding ndi dung, chuong trinh. Duy tri 6n dinh viéc
lam, thyc hién tra luvong nguoi lao dong dung ky han, dam bao thu nhép tang; nop kip
thoi, ddy du nghia vu thué cho Nha nudc, cac ché dd cho ngudi lao dong, dam bdo ¢ tire
cho ¢6 dong. Bao vé an toan co quan, Nha mdy, trién khai chdp hanh quy dinh vé quan ly
in, tham gia lam cong tac tir thién. Chip hanh da) du céc chu truong, chinh sach cua
Dang, Nha nuéc va ph01 hop kip thoi voi cac nha dau tu. Xay dung ndi bd doan két, cac
doan thé hoan thanh &t nhiém vy, duy tri cong ty 6n dinh.

Thay mat Ban diéu hanh cong ty, Toi xin tran trong cim on quy ¢6 dong, ciam on su
quan tam chi dao cia Nha XBGD Viét Nam, Nha XBGD tai ba Nﬁng; su hop tac, phéi hop
ctia Cong ty CP Dau tu va PTGD Da Ning da theo ddi ung ho chu truong va cdc giai phap
trong qua trinh td chire thuc hién nhiém vu cua Lanh dao cong ty.

_ PHAN THU HAI
KE HOACH, NHIEM VU NAM 2023

* Nhitng kho khan :
- Panh gia nam 2023 van con nhiéu khé khan do lam phat ting cao.
- Tinh hinh viéc 1am tiém an su khong 6n dinh, kho khén bién dong.
- Niang suét lao dong con thap, trinh do khong dong déu. tudi binh quan lao dong
cao.
- Cac yeu to canh tranh ngay cang gay gat (do khan hiem viéc lam, vdt tu ting ...).
- Viée tinh toan ddu tu phaét trién kho khan va nhiéu ri ro.
I. Ké hoach tai chinh va mét s6 ndi dung thudc thaim quyén PHCD:
a) Ké hoach tai chinh

1. Doanh thu . 161 thiéu 36 ty dong
2. Loi nhuan © tHi thiéu 1,7ty dt“mg
3. Ti suat LN/VDL : tdi thiéu 15.5%

4. Co tuc : 101 thiéu 10%

b) Mot $6 néi dung khdc the hién theo quyé! nghi ciia DHCOCD nhue:
+ Pon gia tién luong
+ Trich lap 2 quy gdm : Quy dau tu phat trién va Quy khen thuéng phuc loi.
+ Thu lao HDQT, BKS : Theo mire 5% lgi nhuin trude thué.

+ Chon don vi kiém toan doc lap co du nang luc, kinh nghiém, dugc B0 tai chinh chip
thuan dé tham muu HDQT lua chon quyét dinh kiém toan bdo cdo tai chinh nim 2023 ctia
Cong ty.
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II. Muc tiéu chung :

1. Trién khai thuc hién cdc Nghi quyét PHDCD thudng nién 2023, trong dé tap
trung hoan thanh t5t k& hoach kinh doanh nam 2023,

2. Tiép tuc phat huy nhimng nen tang da ducrc ké thira, tiép tuc xay dung véi muc
tiéu “Pau tir dueu sdu vi sw phit trién bén vitng”, trong do tap trung dén cac van dé:

- Cung ¢b duy tu lai mgt s6 han muc co so ha tang tai XN In Hoa Khanh (Trén 20
ndm s dung, da bat dau xuong cap) tiép tuc trang bi thay thé MMTB di dau tu lau
ndm, kém hi¢u qua, nang suat thip, va ung dung céng nghé thong tin vao quan Iy san
xuit ( So hod cong tdac quan ly).

- Dau tu phat trién, dao tao ngudn nhan luc, tép trung vao thg mdy in Offset, thg
ding may hoan thién va quy hoach, dao tao nguén can bd. Chu truong dinh hudng
chung tré hoa luc luong lao dong.

3. Phét huy lgi thé 1a don vi thanh vién NXBGDVN, chii dong dau tur dé phat
trién san pham mai theo dinh hudng chung cuia NXBGDVN.

Kinh thua: Quy cé dong!

Trude tinh hinh kho khan, nhiéu bién dong khé luong s& anh huong dén hiéu qua
kinh doanh. Dé hoan thanh ké hoach, chi tiéu, nhi¢m vy nam 2023 va tiép tuc nghién
ctru thi truong xac dinh san pham dé dé xuat phuong 4n dau tu d6i méi thiét bi, dau tu
nghién ctru cong nghé tao san phiam méi. Kinh mong Quy ¢6 dong thao ludn, tham gia y
kién vé ké hoach, chi tiéu, nhiém vu, bi¢n phap cho nam 2023.

Rat mong HPQT céc quy co dong tiép tuc hd tro, tao viée lam va on dinh thu nhap
cho nguoi lao dong, dam bao ¢ tre, thue hién day du ché do, nghia vu cho ngudi lao
dong, thué cho Nha nudc va phét trién cong ty ngay cang vimg manh.

Tran trong cam on!

CONG TY CP IN VA DICH VU PA NANG
GIAM POC
Noi nhdn :
-NXB GDVN (b/e);
- NXB GDDN (b/c)
- Cty CP BT&PTGD DN (ble);
- HbQT, BKS, BGD:
- Luu VT.

LE KHANH TAN



